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WORKFORCE DEVELOPMENT
- Effective Leadership
Development
- DDI Training — various modules
- High Performance Leader
- Effective Personal Productivity
- Interpersonal Skills
- Train the Trainer (TWI-JI)
- Training Within Industry (TWI)
- Job Instruction (TTT)
- Job Relations
- Job Methods

- Executive Coaching

- Front Line Leadership
- High Performance Leader

- Leadership Academy
- Leader Standard Work
- Next Level Leadership
- Social Styles
- DiSC in the Workplace
- Servant Leader Training
- Diversity, Equality & Inclusion

» Tooling U — 10 & 25-packs
on various disciplines

OTHER

- Basic Project Management
- PMP Certification

- Value Analysis / Value
Engineering

Strategic Planning
- Inventory Management

QUALITY PROGRAMS/TOOLS

- I1SO 9001

- 1SO 13485

- IATF 16949

- AS 9100

- Internal and Lead Auditor
(QMS specific)

- Statistical Process Control

- Design of Experiments (DOE)

- IATF Core Tools

- Blueprint Reading/GD&T

- Measurement System
Analysis (MSA)

- Design of Experiments

- Quality Essentials Program

- Poka-yoke/Mistake Proofing

ENVIRONMENTAL HEALTH &
SAFETY

- 1SO 14001

- 1SO 45001

- 1SO 50001

- Behavioral Based Safety
- OSHA 10 & 30

- Ergonomics

- NFPA70E Arc Flash

- Confined Space Entry

- Hazardous Materials
(DOT, IATA, IMDG)

- Aerial Platform / Fall Protection
- Power Industrial Truck

- Lockout / Tagout

- HACCP

- First Aid / CPR / AED
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CONTINUOUS IMPROVEMENT

- Lean Manufacturing
- Principles of Lean Manufacturing

- Policy Deployment/Hoshin Kanri
- 5S Training/Implementation
- Kanban
- Kaizen Facilitation
- Setup Reduction/SMED
- Standard Work
- Total Productive
Maintenance (TPM)
- Training Within Industry (TWI)
- Value Stream Mapping
- Toyota Kata
- Lean/ Six Sigma — Yellow,
Green & Black Belt
- Poka-yoke/Mistake Proofing
- Problem Solving
- A3
- 8D
- DMAIC

INNOVATION/PRODUCT
DEVELOPMENT

- Ideation

- Lean Product Development

SALES

- Sales Training

- Digital Marketing Training
- CRM Training

- Customer Service


https://scmep.org

