SCMEP’s Rx3 Workforce Assessment is a comprehensive evaluation that appraises the strength and
effectiveness of your workforce systems. We bring a set of qualified, “outside eyes” to take a high-level
look at your talent management practices, identifying opportunities for improvement and bringing
focused, strategic direction.

Building a highly engaged, collaborative, and innovative team will increase your competitive place
in the labor market. Successful efforts can generate higher productivity, promote efficiency, boost
customer growth, and have a lasting impact on your bottom line.

Developed for manufacturers of any size, the Rx3
Workforce Assessment explores three key workforce Y
areas: Recruitment, Retention and Reputation. e

The methodology consists of a brief online
questionnaire followed by staff interviews with
the final analysis delivered in less than 3 weeks
from the start of the journey. Companies cite that
the assessment process is holistic, educational,
thought provoking, and pragmatic for developing
a blueprint to empower positive change.
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Contact your SCMEP RVP for more information and to schedule your company’s assessment!


https://scmep.org/team/?dept=business-development

