
• Engaging leadership teams in structured discussions to define a shared vision.
• Identifying key themes, priorities, and long-term goals.
• Establishing a strong foundation for strategic planning.

VISIONING

scmep.org

“Companies with a strong vision outperform the stock market by 15% and grow revenue 20% faster than those without.” 
McKinsey & Company

A compelling and actionable vision will unify your team, guide better decision-making, and fuel long-term 
growth. Visioning is a structured and collaborative process teams use to create a shared vision that they 
all find engaging and motivating. When done correctly, it provides direction, unifies the team, strengthens 
competitive advantage, enables growth and innovation, and improves decision-making.

• Defining a bold and inspiring vision statement that reflects your aspirations.
• Ensuring alignment between leadership, employees, and stakeholders.
• Creating a vision that serves as a north star for decision-making.

• Translating vision into concrete strategies and action plans.
• Aligning business operations with long-term objectives.
• Setting measurable milestones for progress and success.

• Ensuring all employees understand and embrace the company vision.
• Fostering a culture of engagement, accountability, and innovation.
• Using visioning tools to create alignment across departments.

• Developing vision maps, storytelling frameworks, and internal messaging.
• Providing engaging materials to communicate vision to employees and partners.
• Establishing consistency in branding and corporate messaging.

Facilitating Visioning 
Workshops

Core Vision 
Development

Strategic 
Roadmapping

Team Alignment & 
Culture Integration

Visualization & 
Communication Tools

If you recognize these issues in your business, it’s time to invest in a structured 
Visioning Event to create alignment and clarity:

scmep.orgContact your SCMEP RVP for more information.

Lack of clear direction

Difficulty differentiating from competitors

Employee confusion and low engagement

Stagnant growth

Difficulty making strategic decisions

Leadership misalignment

Difficulty attracting new talent

http://scmep.org
http://scmep.org
https://scmep.org/team/?dept=business-development

